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Abstract

The purposes of this research were to study operational procedures and current problems arising
from warehouse management and to propose ways to optimize warehouse management by applying the
concept of visual control. The samples were selected through purposive sampling using the criteria of
duties, responsibilities and working years Four samples were selected from top three long - working
employees and 1 shop’s owner. The instrument was a survey and interview form. Data were gathered and
analyzed in terms of surveying and gathering data, warehouse space management analysis and propose
ways to optimize warehouse management via visual control concept.

The findings revealed that 5 operation procedures were classified as follows product receiving,

product storage, product picking, product destitution and inventory check. Products were categorized into
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3 groups up to price (high, moderate and low); 6 types of functional substance (fertilizer, pesticide,
herbicide, hormone, surfactant and seeds). According to ABC analysis concept, 3 groups of warehouse
products were classified such as group A belongs to a crucial, high price and high product sale; group B
was moderate as to importance, price and product sale and group C was less important, low price as well
as product sale. To optimize warehouse management, the visual control concept should be applied. In
the past, due to lack of organizing the warehouse in relevant to warehouse space management and
product placement categorize. All of these affected delaying in product searching. Therefore, a model of
warehouse space management in order to have sufficient space, organized product, clearly categorized
product should apply for further improvement. It can help in product reaching more convenient and
rapid.

Keywords: Guidelines of Efficiency Increment, Warehouse Management, Chemical Fertilizer Industry
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